Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Minutes
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
WORK SESSION
4/29/2019 - 9:00 am -12:00 pm
District Board Room
Estill, SC 29918

Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with no

excuses.

Time GENERAL SESSION:

1 min Call to Order — Earl Choice called the meeting to order at 9:13 am.

1 min Statement of Media Notification
All local news media has been properly notified to include agenda availability on the district’s
website.

1 min Moment of Silence

1 min Approval of Agenda — Jacqueline Hopkins made the motion to approve the agenda. Mary Ann
Atkins seconded the motion. The motion was carried unanimously (5/0).

30 mins. 1.0 | School-level Budgeting Needs Assessment Deliberation/Prioritization

During April 8, 2019 and April 15, 2019 work sessions, the principals presented their school
needs assessment. Mr. Wright asked the Board to deliberate and make their request known. Mr.
Owens stated there are some areas on the needs assessment that did not have a price quote and
feels it needs to have all figures completed to be able to decide. The Board wants to know what
funding budget these items will be funded. Mr. Wright will get a building professional to inspect
the boys/girls restroom for remodeling. He will bring the model design for Board Members to
review and approve.

Estill Elementary School

GRADE | 2018-19 | 2019-20 School Based Needs:
students | students
PK 28 40 #1 — Employ a Reading Interventionist
K 55 50 #3 — Behavior Support Supervisor
15t 45 60 #5 — Implement System 44
2nd 45 45
3rd 49 45
4th 53 50

5th 61 55




Estill Middle School

GRADE | 2018-19 | 2019-20
students | students

6t 59 61

7th 65 60

gth 50 65

Estill High School

GRADE

2018-19
students

2019-20
students

9th

a7

50

10th

36

a7

1 1th

54

36

12th

42

54

School Based Needs:

#1 — Assistant Principal

#2 — Guidance Counselor

#3 — Reading Interventionist

#5 — Implement a reading intervention program

School Based Needs:

#1 — Instructional Coach Literacy Based
#3- Classroom Teacher for GACE
#4 — Purchase Read 180

45 mins.

2.0

Budgeting Needs Assessment - tabled

e Office of Student Services

e Office of Technology
e Office of Instruction

20 mins.

3.0

Millage Rate Adjustment for Fiscal Year 2019-2020
Mr. Wright shared the Millage Rate Increase request information. He is requesting a 5 mil

increase.

15 mins.

4.0

District Consolidation Discussion & Position

Board Members reviewed questions that will be asked at meeting with Legislative Delegates. The
meeting will be in Columbia, SC on May 2, 2019 at 8:00 am. The meeting will be held at Palmetto
Club Restaurant.

25 mins

5.0

Safety Infrastructure Funding Discussion - tabled

10 mins.

6.0

Revised Draft MOA Between HCSD2 and Town of Gifford Discussion - tabled

7.0

Adjournment — Thomas Owens made the motion to adjourn. Mary Ann Atkins seconded the
motion. The motion carried unanimously (5/0).




BOARD BUSINESS ACTIONS/VOTING RECORDS
Work Session-04.29.2019

That upon the recommendation of the | Motion made by: Thomas Owens X Earl Choice
Superintendent, the Board approves to | Motion seconded by: Mary Ann Atkins | ®Mary Ann Atkins
table Item 2.0 - Budgeting Needs KDaisy Orr

Assessment - Office of Student
Services, Office of Technology and
Office of Instruction, Item 5.0 - Safety
Infrastructure Funding Discussion and
Item 6.0 - Revised Draft MOA Between
HCSD2 and Town of Gifford Discussion

XlJacqueline Hopkins
XIThomas Owens
The motion passed 5 of 0




